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Validate
Most customers conduct user acceptance testing before they 
deploy their enterprise applications. However, user acceptance 
testing only tests functionality only. And functionality is only useful if 
users can easily find and use it easily. Usability evaluations and 
testing reveal how usable the functionality is to users. Usability 
goals can help identify the acceptance criteria for the product and 
its usability.

Select Users and 
Tasks

Select real end 

Validate With 
Users

You can measure 

Analyze Results

Using multiple 
methods to analyze 



users for your 
usability tests - 
those who will 
actually be using 
your applications. 
Don't try to use 
surrogate users or 
representative users 
for your tests. Even 
if you have only a 
small set of real 
users (five to eight 
people) who 
represent the 
population, you can 
uncover your 
usability problems. 
Use our user profile 
template to identify 
and select users for 
your usability 
testing. Select the 
tasks that the users 
perform 80 percent 
of the time. Use 

the usability of a 
product by using 
different methods 
and tools. Getting 
usability feedback 
is critical for a 
successful rollout. 
Conduct usability 
tests with real users, 
and, if you can, use 
user experience 
professionals to run 
the usability testing. 
Engage these user 
experience experts 
to conduct user 
interface reviews. 
Doing early and 
iterative usability 
evaluations can 
help you reduce 
rework later. Use 
our usability 
toolkit to measure 
the usability of your 

usability provides 
you with rich data 
that reveals trends 
and patterns where 
usability problems 
occur. Analyze the 
results to catch 
"show stoppers" or 
the most important 
items that need 
fixing. Prioritize 
usability issues 
based on the impact 
to the users. 
Usability data is 
often useful to 
avoid "opinion 
wars," which occurs 
when some users 
complain based on 
their own 
perceptions of the 
system.

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/user_profile_template.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/user_profile_template.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#usability
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#usability


our task matrix 
template to identify 
the key tasks.

designs.

Build
During the Build phase it is important to remember that developers 
are not trained to be UX designers, they are trying to optimize their 
code and meet the customer’s requirements. DThe developers can 
run into aggressive timelines or technical constraints where they 
cannot implement the solution as the designer may have 
requested. At this timeWhen this happens there are important 
questions to be asked and tradeoffs to be made. The design team 
needs to be on standby to help developers make the right trade-
offs or propose alternative solutions.

Once the enterprise applications are ready for rollout, don’t forget 
to plan another round of usability testing with real end users. We 
recommend conducting Usability Testing with end users along with 
User Acceptance Testing (UAT). R; remember, UAT is meant to 
focus on functional acceptance. Usability testing will help you 
identify as last minute usability “gotcha” that couldwhich impact 
user adoption.

http://www.oracle.com/webfolder/ux/applications/uxd/design.html
http://www.oracle.com/webfolder/ux/applications/uxd/design.html


Use these resources for doing reviews during build phase:

Fusion Live UI Review Checklist
Tips and guidelines to help you conduct a detailed UI review of 
your Fusion applications.
Messages Checklist
Tips and guidelines for creating effective messages.
How to conduct Usability Testing?
Tips and guidelines to help with your build phase user testing.
Build Checklist
Build a phase review checklist.

Deploy
Once your applications are ready to go live, you should prepare a 
communication plan to explain how the new applications will the 
benefit the business and the end users. Communicate the value 
add that the new upgrade or new application brings to the daily life 
of the end users. The training team usually provides information to 
the users on how to use the new application, but you will see more 
user adoption if the end users knoew how it will change their work 
for the better.

This is also a good time to measure the success of your enterprise 
solutions and collect satisfaction metrics on end user productivity. 
At Oracle we measure the productivity of an application by 
comparing:

• Time saved by using a new application

• Time it takes with an existing application to do the same work

Use our toolkit to understand and measure the usability gains from 
your enterprise deployment.

1. Usability Rating Scales  

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/usability_rating_scales.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/design.html
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/conduct_usability_testing.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/design/create_effective_messages.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/docs/fusion_ui_review_checklist.doc


Use this survey to collect before/after usability satisfaction metrics 
from your users.

2. Estimating Productivity: Composite Modeling for Keystroke Level   
Modeling

A white paper by Oracle’s usability guru Jeff Sauro on how to 
measure usability.

3. Usability Maturity Model  

A case study in planning and designing an enterprise application, 
by Jeremy Ashley and Kristin Desmond

Toolkit

(3 tabs)

• User Analysis Tools  

• Design Tools  

• Usability Measurement Tools  

Knowing your users in athe changing work place is essential to creating 

successful implementation solutions. Use this toolkit to identify your users 

and guide your projects.

How to   A  a  dd UX in   Y  y  our   

Implementation Cycle

Use this document at the beginning 

of a project rollout for enterprise 

applications. It helps you ensure the 

Contextual Inquiry Fact Sheet

Contextual inquiry is a technique for 

gathering and validating user 

requirements. Use this document to 

help you start this activity at the 

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/analysis/cifs.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/analysis/add_ux_in_implementation_cycle.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/analysis/add_ux_in_implementation_cycle.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-3
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-2
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-1
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/usability_maturity_model.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/j_sauro.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/j_sauro.pdf


user experience is incorporated 

during the product implementation 

phase.

beginning of a project rollout.

User Analysis Checklist

Use our checklist to get to know your 

user.

User Needs and Wants Template

Use this document to help you start 

brainstorming activity with your users 

and understand their needs and 

expectations.

How to   B  b  uild User Profiles  

Do you know who your users are 

and how they do their work? Use this 

document to help you define user 

attributes and share this 

understanding with other 

stakeholders.

User Task Matrix Template

Use our task matrix template to 

analyze the tasks your users perform.

User Profile Template

Use this template to help you create 

user profiles and learn more about 

your users.

Persona Template

Use our template to learn how to 

create personas for your users.

Toolkit

• User Analysis Tools  

http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-1
http://www.oracle.com/webfolder/ux/applications/uxd/assets/persona_template.ppt
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/user_profile_template.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/analysis/build_user_profiles.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/needs_wants_template.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html


• Design Tools  

• Usability Measurement Tools  

We have created this toolkit to help make your design process more user-

centered. You are the experts who understand your business and users. 

This toolkit will help you become experts in designing usable applications.

How to Prototype the User Interface

This document introduces the basics 

of user interface prototypes: what 

they are, their benefits, tools you 

can use to create them, and an 

example of a low-fidelity prototype.

PeopleSoft Wireframing Tool

This document provides useful design 

stencils that you can leverage when 

you are implement ing PeopleSoft. 

application.

Design Best Practices Checklist

Use our checklist to ensure your 

designs are usable.

Introduction to Usability Heuristics

Usability heuristics are general 

principles that help guide user 

interface design. The document 

describes the principles Oracle uses 

to create strong, usable designs that 

offer best-in-class user experience.

EBS Design Toolkit

Use this document to learn how to 

install and use EBS Visio 

Stencils. EBS Design Stencils 

How to   C  c  reate Effective Messages  

Use this document to understand 

different message types within an 

application and how to use them 

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/design/create_effective_messages.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/swan_stencils.zip
http://www.oracle.com/webfolder/ux/applications/uxd/assets/swan_ui_stencils.ppt
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/design/usability_heuristics.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html
http://www.oracle.com/webfolder/ux/applications/uxd/assets/Wireframing.pptx
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/design/proto_ux.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-3
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-2


Download (zip) effectively to increase task completion 

rate and user productivity.

Toolkit

• User Analysis Tools  

• Design Tools  

• Usability Measurement Tools  

Usability testing is different than user acceptance testing. Apply these 

usability best practices to ensure that your user acceptance testing 

methods are collecting the usability input that you're seeking. If you have 

user experience professionals, they should already be skilled at applying 

some usability testing methodology. These tools are designed for 

consultants who have a limited background in running usability tests.

How to   C  c  onduct Usability Testing  

Usability testing is a research 

method for answering the question: 

Is this product easy to learn and 

use? 

This document contains a series of 

questions and answers about how to 

conduct a usability test.

Cognitive Walkthrough Fact Sheet

A cognitive walkthrough is a technique 

used by usability experts to construct 

task scenarios from specifications and 

early prototypes and then step 

through the actions a user might take 

to accomplish the tasks. Use this 

document to learn how to conduct 

cognitive walkthrough.

Usability Testing Fact Sheet Usability Rating Scales

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/usability_rating_scales.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/usability_testing_fact_sheet.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/cognitive_walkthrough.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/conduct_usability_testing.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-3
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-2
http://www.oracle.com/webfolder/ux/applications/uxd/resources.html#tabs-1
http://www.oracle.com/webfolder/ux/applications/uxd/assets/swan_stencils.zip


This document gives you brief 

introductions of usability testing 

methods, how you can start and plan 

this activity and what kind of results 

you are going to get once 

completed.

Use this document to help you 

measure user satisfaction of the 

product you are testing.

How to   C  c  onduct   Expert  Heuristic   

Evaluation

This document gives you brief 

introductions of heuristic (expert) 

evaluation principles, how you can 

start and plan this activity and what 

kind of results you are going to get 

once completed.

Common Industry Format Usability 

Testing Checklist

The Common Industry Format (CIF) 

Usability Test is a formal, lab-based 

test to benchmark the usability of a 

product via performance and 

subjective data. Use this document to 

learn how to conduct a CIF Usability 

Test.

Expert  Heuristic   Evaluation Fact   

Sheet

This document gives you brief 

introductions of heuristic (expert) 

evaluation principles, how you can 

start and plan this activity and what 

kind of results you are going to get 

once completed.

http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/heuristic_evaluation.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/heuristic_evaluation.pdf
http://apps-ux/usability/Methods/CIF_Test/CIF_FINAL_March2006.ppt
http://apps-ux/usability/Methods/CIF_Test/CIF_FINAL_March2006.ppt
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/conduct_heuristic_evaluation.pdf
http://www.oracle.com/webfolder/ux/applications/uxd/assets/pdf/measurement/conduct_heuristic_evaluation.pdf
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